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& UAHEP-MAT-CB-2.8 Project Milestones 626 14-Dec26  15-Sep-28 v ¥ 15-Sep-28, UAHEP-MAT-CB-2.8 Project Milestones
= A1164 Completion of Major Pre-construction Activities 0 22-Aug-27 Completion of Major Pre~construction Activities,
m A1165 Completion of the Bidding & Contractor Selection work 0 14-Dec-26 _.g Completion of the Bidding & Contractor Selectipn work,
m A1170 Signing of the Contract for Construction of MAT 0 15-Dec-26 _.g Signing of the Contract for Construction of MAT,
s A1180 Site Mobilization 0 19-Jan-27 _.g Site Mobilization,
= A1190 Installation of Site Facilities 0 04-May-27 _.8 Installation of Sitd Facilies,
= A1200 Construction and Maintainance of Roads 0 03-Apr-27 _.g Jonstruction and Maintdinance of Roads,
= A1220 Construciton of the Main Access Tunnel (MAT) 0 06-Aug-28 -8 Construciton of the Main Access Tunnel (MAT),
w A1230 Work Completion and Submission to the NEA 0 15-Sep-28 Work Completion and Submission to the NEA,
5, UAHEP-MAT-CB-2.10 Pre-construction Activities 510 06-Mar27  07-Aug-28 v ¥ 07{Aug-28, UAHEP-MAT-CB-2.10 Pre-construction Activities
By UAHEP-MAT-CB-2.10.1 Construction of Access Road 170 06-Mar-27  22-Aug-27 P — ¥ 22-Aug-27, UAHEP-MAT-CB-2.10.1 Construction of Access Road
= A1270 Construction of the access road about 705 m (PH-R3, PH-R4 & PH-R7) 120 06-Mar-27* | 03-Jul-27 Consfruction of the access road about 705 m (PH-R3, PHR4 & PHR7)
= A1340 Transportation of the material from storage areato the MAT inket 50 04-Jul-27* | 22-Aug-27 Transportation of the material from storage area to the MAT inket
By UAHEP-MAT-CB-2.10.3 Material Transport using Ferry 0 07-Aug-28  07-Aug-28 V¥ 07{Aug-28, UAHEP-MAT-CB-2.10.3 Material Transport using Ferry
= A1330 Transporation of the heavy equipment for the MAT construction 0 07-Aug-28  07-Aug-28 Transporation of the heavy equipment for the MAT construction
‘ UAHEP-MAT-CB-2.9 Tendering Procedure & Contractor Seleci 180 08-Jun26  14-Dec-26 Vv ¥ 14-Dec-26, PAHEP-MATICB-2.9 Tendering Procedure & Contractor Selection
&= A1240 Preparation and finalization of the bidding documents for MAT 70 08-Jun-26* | 16-Aug-26 of the bidding Hocunfents for MAT
= A1250 Finalization of the Bid evaluation/negotation reports for the Civil work of | 60 27-Aug-26 | 04-Nov-26 of the B{d evaluatiorynegotation rgports for the Civil work of MAT
w A1260 Contractor Selection 30 15-Nov26  14-Dec-26 Cdntractor $electipn
‘ UAHEP-MAT-CB-2.1 Contract Award 1 15-Dec26  15-Dec-26 V 19-Dec-26, JAHEP-MAT-CB-2.1 Confract Award
& A1000 Signing of Contract between the NEAand the Contractor of MAT (NBC) 1 15Dec26 | 15-Dec-26 Signing of Qontrat betyieen the NEAfand the Contractor of MAT (NBC)
‘ UAHEP-MAT-CB-2.2 Site Mobilization 30 21-Dec26  19-Jan-27 19-Jan-27| UAHEP-MAT-CB-22 Site Mobilization
&= A1010 Mobilization of the Contractor after Signing of Contract 30 21-Dec26 | 19-Jan-27 Mobjlizatign of tie Contractor gfter Signing of Contract
‘ UAHEP-MAT-CB-2.3 Site Installation 60 06-Mar27  04-May-27 v ¥ 04-May-p7, UAHEP-MAT-CB-2.3 Site Installation
= A1020 Contractors Office 40 06-Mar-27  14-Apr-27 Contractors Qffice
—
&= A1030 Contractors Camp/ Warehouse/Storage Yard 60 06-Mar27  04-May-27 ] Contractprs Camp/ Warehouse/Storage Yard
= A1040 Facilities of aggregate production in the site 40 06-Mar27 | 14-Apr27 = ! Fadilties of gggregate production in the site
= A1050 Construction of Field Laboratory 40 06-Mar27 | 14-Apr27 [~ Construction|of Field Laboratory
‘ UAHEP-MAT-CB-2.4 Construction Roads 22 13-Mar-27  03-Apr-27 My 03-Apr-27, UAHEP-MAT-CB-2.4 Construction Roads
= A1070 Temporary Haul Roads 22 13-Mar27  03-Apr-27 _ Temporary Haul Roads
‘ UAHEP-MAT-CB-2.5 Establishment of Muck Disposal Area 0 13-Mar27 13-Mar-27 V¥ 13-Mar-27, UAHEP{MAT-CB-2.5 Establishment of Muck Disposal Area
= A1080 Maintainance/Construction of the protection works in the Muck Disposal., 0 13-Mar-27  13-Mar-27 Maintainance/Consruction of the protection works in the Muck Disposal Area
&, UAHEP-MAT-CB-2.6 Construction of Main Access Tunnel 385 09-Jul-27  06-Aug-28 v ¥ 06{Aug-28, UAHEP-MAT-CB-2.6 Construction of Main Access Tunnel
@ A1090 Portal development 60/ 09-Jul-27 | 06-Sep-27 Portal development
ma A1100 Excavation in Heading 210 27-Sep-27 | 28-Apr-28 i H pading
= A1110 Excavation in Benching 100 29-Feb-28  07-Jun-28 Excavalion in Benching
= A1130 Base preparation of invert level using muck/gravel material 40 08-Jun-28 | 17-Jul-28 Base pfeparation of invert level using muck/gravel material
m A1140 Final finishing of MAT 30 08-Jul-28 06-Aug-28 infl finishing of MAT
&y UAHEP-MAT-CB-2.7 Completion of Works 35 07-Aug-28  15-Sep-28 =y 15-Sep-28, UAHEP-MAT-CB-2.7 Completion of Works
@ A1155 Demobilization and Land refilling after site demolisation 34/ 07-Aug-28 | 09-Sep-28 Demobilization and Land refiling after site demolisation
@ A1160 Overall completion and submission of works to the NEA 1 15-Sep-28 | 15-Sep-28 Overall completion and submission of works to the NEA
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